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1. Introduction 

In April 2013, the Good Mental Health Cooperative constituted formally as a Community 
Interest Company (No. 8505989) – a not-for-profit social enterprise. The Cooperative had 
previously been an un-constituted community group, gaining our first funding from the 
Big Lottery in August 2013. 

Our founder Directors are:  

Dr Martin Stevens – Chair 

Carolyn Barber – Company Secretary 

Lynda Panter – Treasurer (stood down August 2017, now resigned)  

Dr Sandra Walker 

Janet East 

Additional members of the Management Committee are:  

Arthur Steward (Treasurer)  

Paul Valentine 

Clare Holloway  

Sarah Haskett 

Fiona Giddey 

Rachel – our Administrative Assistant  

 

The GMHC office continues to be based at the Cathedral Innovation Centre, St.Thomas 
Street, Portsmouth PO1 2HA.  
 

 

2. Membership  

In 2014, the Good Mental Health Cooperative joined the Cathedral Innovation Centre 
which enabled us to offer a subscription membership at a cost of £50 per annum with 
the following benefits: 

1. Access to a dedicated meeting space by prior arrangement. 
2. Access to business mailing address at the Cathedral Innovation Centre 
3. Promotion of products, services, trainings on the GMHC website and/ or mailings, 

subject to guidelines agreed by the Committee 
4. Priority consideration when the GMHC gains funding for collaborative projects. 
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Subscription members are: Creative Mental Health UK, Wayfinder Associates, Sanity 
Books, Tongues&Grooves in the Community, Shift, Ann Carver 
 
There is also a free individual membership. As yet there is no subscription for 
participation in collaboration meetings. Membership continues to flourish in 
2018 and a push on this is intended for 2019. 
 
There are currently 31 individual members of the GMHC. 
 
 

3. Projects 

Human Library – in the past year the Human Library has 
continued to carry out events across Hampshire and the Isle of 
Wight. There is currently a strong group of committed volunteers 
but more book titles are always welcome to expand the Booklist. 
A successful Human Library event was held on World Mental 
Health Day at the Good Mental Health Drop-In Café, and has led 
to plans to hold bi-monthly Human Library events organised by the Shift Committee. 
 
2017 events 
September – Human Library volunteers talk to Midwifery students at the University of 
Southampton 
September – Human Library training for SHIFT volunteers 
October – World Mental Health day event at Friendship House, Portsmouth 
December – IDEAs Conference workshop, Portsmouth 
 
2018 events 
February - University of Southampton Brain and Society module –Human Library 
volunteers talking to students 
March – Connecting with Old Age Conference, University of Southampton 
April – Human Library training workshop 
May – Lord Mayor’s Rural & Seaside Show 
May – Hullabaloo Festival 
May – Hampshire Festival of the Mind keynote event 
September – Keeping the Hope Day, Southampton 
October – Isle of Wight Festival of the Mind, Ryde 
October – Good Mental Health Drop-In Cafe 
 
Mental Wealth Trialogues – came from the success of the Question Time event ‘No 
Health without Mental Health’ in October 2014. Based on ‘open dialogue’ events used in 
northern Europe to redesign mental health services, messages from the Trialogue 
discussions are then shared with people who are influential in the planning of local mental 
health services. Creative Options, in Southampton, have collaborated with us on 
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continuing Trialogue events in that area via a Southampton Community Fund grant. 
Trialogue events were successfully run in Gosport at the Square Pegs charity wellbeing hub, 
funded by Healthwatch Hampshire. The last one was unattended at both the original and 
the rescheduled date. It is unclear why this was. Trialogue discussions in Portsmouth are 
currently suspended due to lack of funds.  
 
Artistic images have also been inspired by the Trialogue discussions and are now available 
as postcards for sale. The images have also been used on mugs and bags to product test 
on stalls. 
 

 
 
A booklet has been produced about the Mental Wealth Trialogue events, how they work, 
and some of the messages from the discussions. This is being circulated to key influencers 
for mental health services. 
 
Heritage Project: 100 years of Mental Healthcare in Hampshire – The history 

of mental health care and particularly the central role of 
mental asylums over the past 100 years has profoundly 
influenced how mental health and mental illness is still 
perceived today, despite the significant changes of the last 
20 years. The project engaged volunteers who are socially 
isolated and socially anxious, often recovering from mental 
ill-health themselves, in a structured programme.  The 

volunteers were taught  basic research skills and undertook small scale research projects, 
with support, into the heritage of two local asylums in South East Hampshire. Regular 
workshops were held for the volunteers over a six month period which also aimed to help 
participants: 
 

o develop skills, self-confidence and a sense of achievement 
o development of self-management skills to build resilience 
o work towards good mental health and wellbeing.  

 
Creative work was then commissioned to help with turning the research of volunteers into 
more varied media to engage the public and share messages. This included a drama 
project, a local poet and a local artist who used feedback and stories from people who 
lived and worked in the asylums to inspire creative work. 
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This creative work formed the basis of an exhibition of this heritage research in the 
Portsmouth Central Library during December 2017 which was a resounding success. The 
exhibition has been displayed at other events, including the IHHN Conference (see below) 
in August 2018 and the Gosport Heritage Days at Fort Brockhurst in September 2018. A 
new bid is currently underway to apply for funds to support a further development of this 
project for 2019 onward. 
 

4. Collaboration activities 

Student placements: we had one social work student on placement from February 2018 
and she gained a good learning experience. One project the student worked on was 
Creative Connections –  an art group run in the Paulsgrove community. This didn’t attract 
much interest despite extensive marketing. It is not entirely clear why this is so but may 
have been linked to using a locally controversial venue. We now have a new social work 
student who started in September 2018. 

International Health Humanities Conference 2018 (IHHN): We hosted this international 
conference at St Mary’s Football Stadium in Southampton in August 2018.  The theme was 
CHANGING SOCIETY: COMMUNITY WELLBEING AND TRANSFORMATION – HOW HEALTH 
HUMANITIES CAN CHANGE THE WORLD. It was attended by people from all over the world, 
even as far as Australia and Canada. The 3 day conference was very well attended, with 
excellent speakers including keynotes from Professor Paul Crawford, Professor Susan 
Hogan and Dr Trudy Barber to whom special thanks is due because she stepped in at the 
last minute to fill the space left by the original incumbent withdrawing a week before the 
event. More information about the event can be found here 
http://goodmentalhealth.org.uk/hhc2018 It was an excellent conference which received 
very positive feedback. The conference came out at cost neutral once all expenses were 
paid. 

Hampshire and Isle of Wight Festivals of the Mind: this has 
taken a different form in 2018 as we have worked on a Festival 
of the Mind in Portsmouth in May, worked in collaboration with 
Creative Options to deliver a Festival of the Mind in 
Southampton, and partnered with a new group on the Isle of 
Wight who organised a day event under the Festival of the Mind 
branding. All these events have helped to extend collaborative 
networks and increase public awareness of good mental health 

and local community support available. 

The Good Mental Health Café: This initiative is a monthly "drop in service" for the people 
of Portsmouth which started in April 2018, funded by Portsmouth City Council. This is in 
line with our mission and builds on the experience of previous initiatives since 2013 to 
link with other community services locally in order to assist people with good self-
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management, and reduce overall costs to the wider system.  The GMHC has held two 
volunteer training days in March and August, and additional training on facilitating the 
Genie tool. The first GMH Café, in April, was considered a successful pilot event with a 
number of organisations attending and holding stalls and 7 events have now been held. 
The Stakeholder Group has now met three times – all organisations involved with the 
Café, as well as volunteers are invited to review progress and discuss ideas and potential 
collaboration for the future.   

In October, a bigger event was held to mark World Mental Health Day. Additional Human 
Library and creative activities were added and new organisations and support groups 
connected with the Café project. The Deputy Lady Mayoress visited and talked with many 
of those attending. 

 

5. Committee activities 

 The GMHC management committee has met 4 times since the last AGM, in September 
2017, March, June and August 2017.  

 Position Document: Sandy Walker and Carolyn Barber have written a position 
document which is designed to aid in looking for core funding via  philanthropic 
donations that will help us realise this vision and revolutionise mental health care. 
Money for core funding would enable our practice to develop; allow us to research 
our outcomes; offer projects using the 5 Cs Framework and disseminate success to 
enable others to replicate good results in order to build a model of good mental health 
support and practice. (document available in hard copy at AGM) 

 We have now our first official employee – Rachel Cox, and as such have spent much 
time creating policies and protocols to support this. 

 

6. Funding 

 The events in Portsmouth, Southampton and the Isle of Wight under the Hampshire 
Festival of the Mind were funded by Awards for All, a National Lottery funding 
stream, with £9400 
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 Hampshire and Isle of Wight Community Fund awarded two grants, one of £1000 for 
Human Library events, and one of £4867 for core costs, including rent, IT equipment 
and payment towards admin post. These were both 12 month grants. 

 Healthwatch Hampshire funded four Trialogue events in Gosport, and the 
Partnership Foundation funded the cost of the Trialogue booklet at £200. 

 Portsmouth City Council awarded £57,788 over a three year period to run the Good 
Mental Health Drop-In Café. 

 Southampton Community Chest agreed to fund Mental Wealth Trialogue events for 
£2000. 

 

7. Future plans for next 12 months 

 A bid is underway to the Heritage Lottery building on our previous project during 
2017. This will be for a 3 year project exploring Stories from the Solent – Four 
Decades of Mental Health Care. 

 The Mental Wealth Academy is designed to support access to creative community 
based activities, and skills based training courses which facilitate inclusion, recovery 
and good mental health.  It’s based on the principles of the 7 Cs Framework, with a 
greater focus on self-management, creativity, skills based and personal development 
courses provided by community groups and social entrepreneurs outside of the 
formal health and social care services.  Funding is being sought to develop a range of 
courses available for those experiencing earlier signs of mental ill-health, their 
families and friends. 


